North Oakland Transportation Authority (NOTA)

Meeting Minutes
Thursday, June 17 2021, 4:30 p.m. 

NOTA Offices and Zoom Board Meeting
The meeting was called to order by Chairman William Dunn at 4:33 p.m.
Roll Call

Present




Representing
Bill Dunn, Chair



Oxford Township 

Mike McDonald



Village of Leonard

Bruce Pearson 



Addison Township

Ed Brakefield




Addison Township

Mike Flood 




Orion Township

Margaret Payne



Oxford Township 

Ken Van Portfliet



Via Zoom from Lake Orion 

Chris Barnett, Vice Chair


Orion Township  
Lori Bourgeau




Via Zoom from Oxford

Tonya Waple




TTI

Ashley Klein




MORC

Absent

Jerry Narsh- alternate 



Village of Lake Orion

Roberta Habowski



AAA 1(B)

Others Present:
Lynn Gustafson 
Respects to the Flag
The Pledge of Allegiance was given.

Agenda Approval
Moved by Margaret Payne, seconded by Chris Barnett, to approve the agenda as presented.   By voice vote the motion passed unanimously.

Minutes Approval

Moved by Margaret Payne, seconded by Mike Flood, to approve the minutes of the May 20, 2021 meeting. By voice vote the motion passed unanimously.

Director’s Report
NOTA Director Lynn Gustafson presented her report .
Moved by Mike Flood, seconded by Michael McDonald, to receive and file the Director’s report. By voice vote the motion passed unanimously.

Public Comments  - none

Approval of the Bills
A listing of bills for June was presented.
Moved by Chris Barnett, seconded by Ed Brakefield, to approve the bills of $57,188.49 as presented. By roll call vote the motion passed unanimously.

Monthly Financial Packet
The monthly financial statements were presented. 
Moved by Chris Barnett, seconded by Margaret Payne to receive and file the financial activity report. By roll call vote the motion passed unanimously.

Approval of 12/31/20 Audit

NOTA Director Lynn Gustafson presented the audit which was a clean opinion and no management letter items.  Moved by Margaret Payne, seconded by Ed Brakefield, to approve the audit as presented.  By voice vote the motion passed unanimously.
Old Business  - none
New Business   
The NOTA Director salary was up for review in May 2021.  Discussion about receiving performance reviews for all full time employees was discussed.  The NOTA Director will review the full time employees and a committee of the board will review the Director.  The personnel committee will be made up of Ed Brakefield, Lori Bourgeau and Bill Dunn.
Moved by Margaret Payne, seconded by Chris Barnett, to have done annually the NOTA Director perform performance evaluations of all full time personnel and the personnel committee will review the Director by November 1, 2021.  By voice vote the motion passed unanimously.

Motion by Mike Flood, seconded by Margaret Payne, to give the NOTA Director a 5% raise effective immediately to be reviewed with all of the other employees going forward on a calendar year budget together.  By roll call vote the motion passed unanimously.   
Discussion of purchasing a Ram ProMaster from Hoekstra in the amount of $48961.  Hoekstra happened to have a few vehicles not claimed so they were available.  The Ford Transits have almost a year wait time to build due to the chip shortage.  

Motion by Bruce Pearson, seconded by Margaret Payne, to purchase 2 Ram ProMasters not to exceed $48,961 each.  By roll call vote the motion passed unanimously.

Public Comments  - none
Monthly Rider and Mileage Reports
Moved by Mike Flood, seconded by Margaret Payne, to receive and file the reports. By voice vote the motion passed unanimously.

Board Member Comments   
Margaret Payne – We need to push forward with the Act 196 movement for NOTA
Ken VanPortfliet – He enjoyed the Act 196 presentation and the workshop.

Lori Bourgeau – We should look into rust proofing the new Ram Pro Master vehicles since they are known to rust.
Adjournment
Moved by Chris Barnett, seconded by Margaret Payne, to adjourn the meeting at 5:30 p.m.  By voice vote, the motion passed unanimously.

The next regular meeting is scheduled for Thursday, July 15, 2021, 4:30 p.m. at NOTA
Minutes drafted by Lynn Gustafson 
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